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Nhitng yéu kém trong hé thong quan tri cing véi anh hieong suy thodi ciia nén kinh té khién
nhiéu doanh nghiép Viét Nam dung truedoc nguy co gidi thé va pha san. Theo cac chuyén gia kinh
te thi gia tri doanh nghiép— yéu to nén tang cho sw phat trién phai nam ¢ chinh nhdn sw va tri

thire ciia ho. Bay manh mé hinh chia sé tri thire, thong tin trong doanh nghiép la co s¢ giip

doanh nghiép thich nghi nhanh véi sw thay déi ciia méi truong, ndng cao ning hec chuyén mon,

gia tang tai san vé hinh. Pong thoi, né con gilp cho cac doanh nghiép vieot qua khing hodang

kinh té.

Bai viét dwéi ddy nghién civu cdc yéu to anh hieong téi sie chia sé tri thire trong doanh nghiép
va dwa ra mot so de xuat cho lanh dao doanh nghiép Viét Nam nham gop phan day manh su chia

sé tri thire.

Tir khoéa: tri thirc, chia sé tri thirc, doanh nghi€p Viét Nam

1. Quan niém vé chia sé tri thirc

Chia sé va chuyén giao tri thirc thyc té rat can
thiét d6i voi cac doanh nghiép. Kogut & Zander
(1996) tuyén bd rang cac doanh nghiép nén dugc
nhin nhan nhu “nhimg céng dong tap trung vao tdc
d6 va hiéu suét cua viéc tao ra va chuyén nhuong tri
thac”.

Chia sé tri thirc ¢6 thé dugc hiéu 1a cac hoat dong
gitip cac cong dong con ngudi lam viée voi nhau, hd
trg viéc trao ddi tri thirc, cho phép hoc tap va ting
cuong kha nang nham dat dugc nhitng myc tiéu ca
nhan va t6 chtrc (Hsiu-Fen Lin, 2006).

Chia sé tri thirc mang lai nhiéu gia tri cho doanh
nghiép. Néu khong c6 sy chia sé tri thic, tri thirc s&
chi 14 cta riéng ca nhan va doanh nghiép, chi c6 thé
thu loi néu nhiing ca nhan duoc thué c6 y dinh ap
dung tri thirc ctia ho. Mot bi quyét xir 1y van dé higu
qua do mot ca nhan tim ra, néu duoc chia sé thi tiét
kiém chi phi, thoi gian va cong stic, néu dugc ghi
chép lai thi n6 s€ tré thanh tai san vo hinh cia doanh

nghiép nham ap dung cho nhing van dé tuong tu.
Nhiéu doanh nghiép nudc ngoai va Viét Nam da
nhén thie dugc tim quan trong cua chia sé tri thuc
nén danh kinh phi va thoi gian dé xay dung mé hinh
chia sé tri thirc. Cu thé nhu Xerox Corporation, mot
tap doan cia My chuyén san xuét va kinh doanh
may photocopy va may in, xay dung mét chuong
trinh trao d6i thong tin mang tén Eureka nham trao
d6i cac phuong an stra chita moi sy ¢d xay ra cho
khéch hang. Cac phuong an sita chita dugc dua 1é€n
mang va hoan chinh boi chinh ddi ngli nhan vién
dugc giao dam trach viéc bao hanh bdo tri va sta
chita moi sy ¢ xay ra cho khach hang. Ké tir khi
thanh 13p, mdi thang c6 300 phuong an sira chita
duoc trao ddi trén mang Eureka va diéu do da tiét
ki€ém dugc cho Xerox thoi gian lao dong va phu
tung linh kién, theo udc tinh khodng 100 tri¢u
USD/nam. Hay nhu cong ty ¢ phan Domesco, mdi
nam tat ca cac can b cong nhan vién tir 3 mién trén
ca nude tap trung vé Pong Thap dé hoc tap va chia
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sé tri thuc, thong tin trong ntra thang sau khi nghi
Tét nguyén dan. O Tong cong ty co khi Samco thi
viéc nay dugc thyc hién thuong xuyén hon, moi
tudn co nhiing budi hoc hodc chia sé theo ting
chuyén dé dya trén mo hinh “truong hoc trong
doanh nghiép”. Tét ca cac td chirc nay déu trién khai
mo hinh hoc tap va chia sé tri thitc ndi bd va viée
nay lam tang hi¢u qua lam vi€c cling nhu nang luc,
tay nghé chuyén mén ctia can bo nhan vién, giap t6
chirc nhanh chéng thich nghi véi nhimg thay doi ciia
moi truong kinh doanh.

2. Yéu to anh hwéng dén sy chia sé tri thirc
trong cic doanh nghiép Viét Nam

Viéc xac dinh cac yéu td anh hudng dén su chia
sé tri thirc dugc thyc hién thong qua phong van sau
v6i ky thuat phong van ban cau trac thuc hién véi
10 nguoi chia l[am 2 nhom. Mot nhom la nhiing
nguoi dang gilt cac chire vu tir truong phong trd 1€n
0 cac doanh nghi€p; mot nhém la nhan vién khac
trong doanh nghiép. Nghién ctru khéng tap trung
vao mdt nganh hay linh vuc cu thé nén ddi tuong
phong van kha da dang. Ho hién dang lam viéc
trong linh vuc ngan hang, kinh doanh thuc pham,
thiét bi van phong, thong tin di dong. Nguoi phong
van vira goi md van dé, vira tham do ddi tuong dugc
phong van vé cac yéu t6 anh huong dén su chia sé
tri thirc cta chinh ho va ddng nghiép trong doanh
nghiép. Két qua phong van duoc mi hoa, xac dinh
mdi quan hé va duoc tong hop lai (hinh 1).

2.1. Vé phia doanh nghiép

Yéu té thir nhit: Cac chinh sach cta cong ty 1a
yéu t6 tao diéu kién cho mdi ca nhan co thé chia sé

tri thirc hay khong. D6 ¢6 thé 1a cac chinh sach nhu
dao tao va phat trién, xay dung méi truong lam viéc
hodc céc chinh sach quan ly khac.

- Bao tao va phat trién: hoat dong dao tao khong
chi thuc hién theo hinh thtrc thong thuong la cu
nguoi di hoc hay tu td chue 16p hoc ma con 1a hoat
dong dugc t6 chuc thuong ky dudi dang cac budi
trao d6i gitra nhimg nguoi dugce dénh gia 1a co kién
thirc, kinh nghiém tt hon voi nhitng nhan vién khéac
trong doanh nghi¢p. Pay 1a mdt hinh thic dao tao
trong cong viéc nhung khéng phdi doanh nghiép
nao ciing thuc hién hodc thuc hién khong thuong
xuyeén.

- Xay dyng moi trudong lam viéc: mdi truong lam
viéc 1y twong ciing da it nhiéu dugc cic doanh
nghiép Viét Nam quan tam, chu yéu 1a cac doanh
nghiép “c6 yéu té nudc ngoai”, nhing tap doan kinh
doanh c6 quy mé 16n va vira, nhung déu 1a nhiing
don vi kha “tién tién”. Néu nhan vién ludn & trong
trang thai cang thang trong quan hé véi dong
nghiép, khong tim thdy niém vui trong cong viéc thi
viéc chia sé tri thirc 14 diéu kho co thé thuc hién
duoc.

Yéu to thir hai: Hé thong thong tin 1a h¢ thong
duoc to chic dé thu thap, xir ly, luu trit, phan
phdi,... nhim cung cép thong tin can thiét va phu
hop véi timg hoat dong tac nghiép cua t6 chirc. Hé
thong thong tin tot gitp cho ngudi quan 1y va nhan
vién phén tich chinh xac hon céc van dé thong qua
viéc nhin nhan & nhiéu khia canh. Vi du nhu cong
tac giai quyét thic mic cua khach hang s& duoc thuc
hién hi¢u qua hon néu c6 mot hé théng thong tin tbt
va sy chia sé tri thirc qua hé thong thong tin nay. Khi

Hinh 1: Cac yéu t6 anh hwéng dén sw chia sé tri thirc

DOANH NGHIEP

Chinh sach cua cong ty

Hé théng thong tin

Dac diém cong viéc

NGUOI LAO PONG

Ca tinh

Kién thirc, kinh nghiém
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khach hang goi dién dén hé thdng call center (dich
vu cham soc khach hang qua dién thoai), nhan vién
s& tim kiém dir liéu dé tra 10i khach hang. Nhung
nhiéu truong hop, nhan vién call center phai ghi y
kién khach hang va mét nhiéu thoi gian tim thong
tin tra 10i. Néu cong ty c6 hé thong luu trir toan bo
thong tin dung dé tra 10i thic mic cua khach hang,
luén duge cap nhat thuong xuyén thi cing thic mac
gidng nhau 1an dau phai mat thoi gian tim kiém
thong tin dé tra 1oi nhung 1an sau chi can tra ctru
trén hé théng thong tin. Nhu vay, bat ky nhan vién
nao déu co thé tra 1i thic mac cua khach hang, khi
gip truc tiép hay qua hé thong call center gép phan
tao ra sy chuyén nghiép trong dich vu cham soc
khach hang ctia doanh nghiép. Loi ich nay van c6
thé duy tri ngay ca khi hé théng call center dugc
thué bén ngoai ma khong phai cua chinh doanh
nghiép.

Yéu té thir ba: Piac diém cong viéc anh hudng
dén mirc d6 va kha ning chia sé tri thirc trong doanh
nghiép. Nhiing cong viéc duoc thuc hién theo
nhom/t6/ddi hodc hanh dong ciing nhu két qua cua
cong viéc biéu hién 16 rang ra bén ngoai thi kha
ning chia sé tri thuc s& dé dang hon, thuong la
nhiing cong viéc chia dung ham lugng tri thac
khong nhiéu ma cha yéu 1 k¥ ning. Nhimng cong
viéc chira ham lugng tri thuc cao, yéu cau tinh doc
lap trong thuc hién thi kha nang chia sé tri thic s&
kho hon.

2.2. Vé phia ngwoi lao dong

Néu tat ca cac yéu t6 thudc vé doanh nghiép duoc
danh gia 1a tich cuc, tao diéu kién thuan loi cho viéc
chia sé tri thue thi cac yéu tb con lai ¢ vai tro quan
trong khong kém anh hudng t6i viéc sy chia sé tri
thire trong doanh nghi€p c6 xay ra hay khéng do 1a
cac yéu td thude vé ngudi lao dong. Cac yéu td do
1a ca tinh, kién thtrc va kinh nghiém. Mot s6 nguoi
lao dong khong mubn chia sé tri thirc, “thich ling
nghe, khong thich chia s¢” hodc lu6n cam thay “bat
loi vé minh” khi phai chia sé tri thirc cho dong
nghiép. Ngoai ra, kién thirc va kinh nghiém s& anh
hudng dén muc d6 chia sé tri thirc. Thong thuong,
ngudi lao dong déu mong mudn chia sé tri thirc 1an
nhau, c6 nghia 13 “chia sé¢ dé dugc chia sé¢” nhung
v6i nhitng nguoi lao dong khong 6 nhiéu kién thirc

va kinh nghiém trong cong viéc dang va s€ thuc
hién thi “duoc chia sé” s& chiém wu thé hon. Nguoc
lai, nhitng ngudi lao ddng c6 kinh nghiém lam viéc,
thuong gilt churc vu cao trong doanh nghi€p s& co
kha ning chia sé tri thirc nhiéu hon.

3. Mot s6 dé xuit cho doanh nghiép Viét Nam
trong diy manh chia sé tri thirc

Cin ctr vao cac yéu t6 anh hudng dén su chia sé
tri thire dugce rat ra tr cudc phéng van siu mot sb
nhan vién trong cac doanh nghiép Viét Nam, c6 thé
dua ra cac dé xuat nham day manh chia sé tri thirc
nhu sau:

Mot 1a, hoan thién chinh sach tuyén dung - danh
gi4 ing vién khong chi trén kién thirc, kinh nghiém
va k¥ niang ma con xem xét dén yéu t6 «
tmg vién. Ung vién c6 sin sang chia sé tri thic va

ca tinh” cua

hoc hoi tri thirc tir dong nghiép hay khong. Panh gia
nay khong dé thuc hién néu chi qua vong loai hd so,
thi tuyén, phong van, nhung tng vién lai dé thé hién
“c4 tinh” ctia minh vé van dé nay trong thoi gian thir
viéc. Nguoi quan 1y truc tiép can quan sat & nim
bat dugc “ca tinh” ctia (mg vién trong thoi gian thir
viéc dé dua ra két luan tuyén dung.

Hai 1a, xay dung md hinh chia sé tri thuc trong
doanh nghiép. Cac doanh nghiép luén 1én ké hoach
ctr nhan vién di dao tao bén ngoai nhung khong
nhiéu doanh nghiép xay dung mé hinh chia sé tri
thire. Ban 1anh dao doanh nghiép phai coi day la mét
hoat dong nham phat trién doanh nghiép va thuc
hién can duogc thuong xuyén. Céc budi trao doi, toa
dam dién ra gitta lanh dao v&i nhan vién hodc giita
nhan vién véi nhau trong giai quyét cong viéc nén
t6 chic dinh ky hang thang hodc hang nam tiy vao
diéu kién cia doanh nghiép. M6 hinh chia sé tri thirc
s€ hi¢u qua hon néu duoc hd trg boi hé théng thong
tin noi bo trong doanh nghiép. Hé thong thong tin
gidng nhu mot kho dir liéu dé luu trir tit ca kién
thirc, k¥ nang va kinh nghiém cia tit ca nhan vién
trong doanh nghiép dugc tich lily trong qué trinh
thuc hién cong viéc. Néu mé hinh nay dugc trién
khai thi nhiing tri thirc riéng 1¢ ctia nhan vién s& dan
trd thanh tri thirc chung ctia toan doanh nghiép, tao
didu kién cho viéc chuyén giao vén tri thic giira cac
nhan vién va cac by phén khac nhau cua doanh
nghiép.
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Ba la, xay dung moi truong lam viée 1y tudng tao
moi diéu kién cho ngudi lao dong co théi quen va co
co hoi chia sé tri thirc. Tinh ¢4 nhan va tinh s& hiru
luén thuong truc trong mdi chu thé. Néu doanh
nghiép c6 modi truong t6t, co van hoa chia sé thi tinh
c4 nhan va tinh s& hitu s& dan dugc loai bé. Trong
moi truong lam viéc do, nhan vién s€ cam théy thoai
mai, lam viéc co trach nhiém, san sang chia sé tri
thirc va tiép nhan tri thirc tir nhan vién khac dé mang

tai san thudc vé ca nhan minh ma d6 con 1a tri thic
ctia tap thé.

Toém lai, tri thire 1a hitu ich, 1a tai san vo gia cta
doanh nghiép nén viéc phat trién tri thirc, bién tri
thirc ctia ca nhan tro thanh tri thirc ctia tap thé la
diéu ma mdi doanh nghiép can chii trong. Pdy manh
mo hinh hoc hoi, chia sé tri thirc, thong tin trong
doanh nghiép da va dang dugc quan tdm boi nhiing
gia tri vo hinh mang lai, ching thuc sy quan trong

lai thanh cong chung. Moi nguoi déu y thire rang tri - 34i vei sy ton tai va phat trién ctia cac doanh nghiép

thirc ciia minh tich iy trong cong viéc khong chila  trong bdi canh hién nay.CJ
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Knowledge sharing to increase intangible assets of Vietnam companies
Abstract

The weaknesses in the management system and the effects during the recession make Vietnham companies
at risk of dissolution and bankruptcy. According to experts, the economic value of the companies - the fun-
damental element for the development must be located in the labour and their knowledge. Strengthening
knowledge and information sharing is the basis to help companies adapt quickly with changes in the envi-
ronment, improve professional capacity and increase intangible assets. Furthermore, it is important for
companies to overcome the economic crisis. This article studies the factors that affect knowledge sharing
within the companies and provides some suggestions for heads of Vietnam companies to promote knowl-
edge sharing.
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